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Effects of rewards on employees
Managers are responsible for ensuring the success of any business and organization. The primary function of managers in the business setting includes managing people, projects, and tasks in the organization. They are responsible for the success or failure of any business. Responsibilities of a manager in an organization include the following:
	Provide leadership role: The primary function of the managers in any given organization is to provide leadership duties to all the employees in the organization. They must play the role of good leaders in the organization. What they expect others to be doing, they should be at the forefront to ensure that. For example, if the employees are supposed to arrive early, he should not be a latecomer. 
	Figurehead, The manager, should have legal, social, and ceremonial duties. This will allow him or her to be the source of inspiration in the organization. The rest of the employees should see him as a person with authority and a figurehead.
	Liaison role. He should be able to offer effective communication within the organization and outside the organization (Cragg & Greenbaum2002). He must be able to communicate effectively with the juniors, seniors, and the overall management in the right manner. He should be able to network effectively on behalf of the business.
	Monitor: He should regularly seek information outside, which is related to his industry and the organization. This information will help the manager to be well informed about the new changes in the business fields. It will be able to offer effective guidelines and changes in the environment. He should monitor all the teams and departments in the organization to ensure that effective productivity is ensured. Monitoring will also enable the manager to check on the welfare of all the staff.
Disseminator: The manager has the role of ensuring that all the staff and the employees are well updated on the changes in their business. He is supposed to give all the information to his colleagues and the rest of his team.
	Spokesperson: Managers have the role of representing the company on different avenues where they give information on behalf of the company. He is responsible for transferring the information of the company and its goals to the government, other organizations, and outside who wants to know what the business does.
	Entrepreneur: A manager is supposed to create and control any changes within the organization. This entails solving problems, coming up with new ideas, and also articulating for the implementation of them. 
	Resource allocator: He should also know where best the organization and business resources can be best be applied to ensure maximum usage while avoiding any instances of wastage. This will involve allocating funds to all departments and ensuring it’s not misused.
	Components of management.
Most managers view their work as supervisory, but this is an illusion since there are fundamental components of management, which will ensure success in their functions and responsibilities of the managers. It is a discipline that consists of five general parts. These components are planning, staffing, controlling, organizing, and leading. When managers understand these components or the functions, they will be able to put more effort into activities that will enable them to gain more results for the business.
Planning; Planning in a managerial process entails selecting the best goals and actions to undertake when determining the best strategy to take to achieve the business's goals and objectives (Mathuva 2015). Planning will involve deciding on the best action and resources needed to make the organizational goals. The significant component is to ensure that the company or the business can achieve the set goals and objectives. 
	Organizing: This ensures that there is a conducive working relationship between the workers in the organization. The manager should establish working relationships, which will enable all the workers to be working together to achieve the organizational goals and objectives. 
 Leading: This component makes the manager effective in communication skills to persuade and convince all the workers on the need to follow a particular vision, which will lead to an easy way of achieving the organization targets (Rubenstein et 2015). This component involves articulating a vision, inspiring, energizing employees and motivating them with an idea as direction to follow.
Staffing: It’s the process whereby the manager will be required to recruit and select employees for different positions.
Controlling. It’s when the manager will have to evaluate whether he has enabled the company to achieve its goals, improve its performance, and take useful actions. The manager should create standards that will allow him to measure, make decisions, and compare them.  
 	Types of emotions that human experience.There so many kinds of emotions that a person can experience. The feelings are so many such that they cannot be explained in this paper but will discuss six basic emotions. These emotions are commonly experienced by people irrespective of their culture. The primary emotions are sadness, disgust, happiness, fear, surprise, and anger.
 Happiness is an emotional state which is pleasant to a person and is characterized by the feeling of contentment, joy satisfaction, wellbeing, and gratification. Happiness is expressed by body language through expressions in the face like smiling and a pleasant tone. 
 Sadness is a transient emotional state. Sadness is characterized by a feeling of disappointment, grief, hopelessness, disinterest, and dampened the mood. It’s an emotion that all people experience in their daily activities. When people experience a severe or prolonged period of sadness, it becomes a depression. 
	Fear: A person will go through the flight and fight for a response when they are faced with some concern. It's a power type of emotion as it plays a crucial role in the survival of a person. When faced with fear, the body will either stand and fight or possibly run from danger. The response in the body ensures that we can deal with the threat in the environment in an appropriate manner.
	Disgust: It is experienced in various ways, like turning away from things that will cause disgust. And facial expressions such as wrinkling of the nose. Also, physical reactions like vomiting and retching show disgust.
	Anger is characterized by feelings of hostility, agitation, frustrations, and antagonism towards other people. Anger can trigger a fight, just like fear. It will depend on the response of the body, like fighting to protect yourself or run from danger. 
 	The surprise is a result of the physiological startle response in the body due to unexpected things. A surprise can be positive, neutral, or negative. Unpleasant can be as a result of someone scaring you. A pleasant response maybe when your parents decide to give a presentation during a birthday, and you were not expecting it.
 	Biological and cognitive factors affect emotions and their effect on the productivity of a worker. Most emotions arise from our minds, which is cognitive. For example, a worker can set his made that he fears a particular task, or he can not accomplish it. This will affect the work negatively since he will not be able to perform that task when assigned to him. 
 Biologically when one is surprised at the workplace by an appraisal due to hard work at the company ( Clark, 2010). His body will react in a manner which will enable him or her to work harder to achieve all the duties assigned to him to get promoted again.
	Sadness is a cognitive feeling whereby you can decide to feel sad against the manager in a company when he did not promote you. This will affect the workforce of that work as he will not work harder since he will not be encouraged. It's cognitive since the worker can decide to be happy. 
	Happiness is a natural emotion as the body reacts to events that arouse pleasant feelings. When a worker is happy, it will be like a form of motivation to work hard since the working environment friendly to him.
	Disgust is a natural emotion since the body reacts to unpleasant moments with disgust. For example, when the manager rebukes an employee in front of the others, this will affect that work on that day since he or she will feel ashamed in front of the others. His work rate will be low compared to when he is happy.
	Anger can be cognitive emotion whereby someone feels angrily against the other. It is the person who sets the mind to that. When a worker feels angered by the management of an organization, he will not work hard to accomplish the company goals.
 	Intrinsic motivation is a behavior that is a result of internal rewards. It’s a kind of motivation that arises from within an individual since it naturally satisfies him. Most of the emotions are a result of internal rewards, which eventually affects the workload done by the worker. For example, when an employee is awarded, he will feel happy hence working hard to achieve the business goals and objectives. 
	Effects rewards such as bonuses bonus plans, profit sharing, and one to one compensation on employees' emotions. Profit-sharing will affect all the employees in the organization in a positive manner (Brown & Slocum 2017). The employees will feel happy when they get a share of the profit these emotions will enable the workers to work as a team to achieve the goals of the organization since at the end of the financial year they will have a share of the profit.
 	Bonus plans will make the employees pleased to extra hard in the business since the most productive employee in the business will get a higher bonus. This may affect some employees negatively as they may not get the bonus on several occasions hence not working hard as the rest to get the bonuses.
[bookmark: _GoBack] Recognition and appraisal is the best kind of reward. The appraised and recognized employee will fell happy and work harder to get known again as the employee of the year. The recognition is best when it’s done with a promotion in ranks within the business. The other employee will feel sad for that day, but its effect will be favorable to the business as they will work hard to be recognized next time (Lewis 2000). This will make sure the employees are intrinsically motivated to work harder to be recognized by business management. This will led the company to be able to achieve its goals and objectives efficiently. 
	One to one reward is kind of an award that will make the employee be pleased by the business management. This kind of bonus is a surprise which causes a pleasant response from the body. This response will make the employee work hard to get the reward again. Those who were unable to get the prize will try to follow the steps of the employee to get the compensation next time. The prize will make the organization achieve its objectives quickly as every employee will be working for a reward. Generally, all rewards to employees play an essential role in ensuring that the effective continuity of the business goals and objectives.
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